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abuse of power, 146–50
acquired situational narcissism, 15, 64
advice and guidance for narcissist, 232
aggressiveness of narcissists, 31–2
amorality among leaders, 141
antisocial narcissistic manager, 189–90
arrogance, 34–6, 136
authority as narcissism component, 7

work–life choices and entitlements,
41–2
workplace incivility study, 32–4
“bitter Twitter” posting, 248
blog for self-esteem boosting, 85
botox for narcissism, 66
boundaries between boss and
subordinate, 225–6
business strategy of narcissistic leaders,
122–4
business students and narcissism, 65–6

bandwagon technique, 44
behavioral symptoms of narcissism,
11–15
behaviors and demands of narcissists,
26–52
aggressiveness of, 31–2
arrogance, haughtiness, and
condescension, 34–40
bandwagon technique, 44
CEO study, 28–30
condescension and haughtiness, 38–40
demand stretching as entitlement, 42–3
exaggerated claims of knowledge,
37–8
false self-esteem, 36–7
feelings of entitlement, 40–43
identifying workplace narcissist,
26–30
inflated self-estimate of skills, 37
less work for more pay, 41
manipulation of others, 43–5
negative feedback resistance, 42
over-claiming, 37–8
passive-aggressive behavior, 44
reverse psychology, 45
self-serving attributions, 43
uncivil treatment of others, 30–34

case histories
director of new business development
for state agency, 184–7
Larry Ellison, CEO of Oracle, 49–51
marketer of luxury vehicles, 159–64
motivational speaker and internet
postings, 257–60
personal branding in job interview,
73–5
self-adoring sales representative,
235–8
Kenneth Starr, financial advisor, 23–4
Martha Stewart of Martha Stewart
Living Omnimedia, 207–11
John Thain, financial executive,
129–33
Donald Trump of the Donald Trump
Organization, 101–6
charisma and narcissism, 115–20
charisma combined with narcissism, 147
checklists of traits and behaviors related
to narcissism
characteristics of a narcissistic
organization, 218–19
charisma, 116–17
developing narcissistic children and
adults, 34–6

360-degree feedback for narcissism
coping, 195–7
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electronic expression of narcissism,
240–41
narcissism 2–3
narcissistic behaviors and demands,
27–8
narcissistic tendencies with potential to
annoy coworkers, 166–7
organizational narcissism, 216–33
potentially positive attributes
and behaviors association with
narcissism, 78
suggestions for dealing with
narcissistic manager, 205
coaching dysfunctional leaders, 153–4
coaching role and techniques, 229–33
codependence avoidance with narcissist,
181
competence feelings and self-esteem, 85
competing for attention with manager,
198
competition desire, 137
condescension and haughtiness, 38–40
conditional love and low self-esteem, 59
confrontation of narcissistic manager,
200
confrontational aspect of narcissists, 88
constructive criticism of coworker,
176–7
control freak narcissistic managers, 189
controlling behavior of narcissist, 179–80
coworker narcissist dealings, 165–87
codependence avoidance, 181
constructive criticism, 176–7
controlling narcissist problem, 179–80
destructive narcissist behavior, 168
difficult people and, 165
disillusionment dealing, 178
empathic confrontation, 176
envy of others, 169
feedback and confrontation 175–8
humility communication, 177–8
ill feelings from coworkers, 178
paranoid streak, 169–70
post-traumatic stress disorder for
others, 170
potential problems, 165–70
power struggle avoidance, 178
problems of average intensity, 166–8
problems of high intensity, 168–70
research study about, 170–73

respect display, 178
rights and needs of others, 168
rules of reciprocity, 176
self-esteem boosting, 177
self-esteem reinforcement, 169
taking care of own needs first, 173–5
thrill seeking and constant stimulation,
170
warranted positive feedback, 176
creative aspects of narcissists, 88–91
crisis management, 124–5
criticism acceptance, 202
dandies as narcissists, 14
definitions of narcissism, 4–5
delusions of success and grandiosity,
219–20
demand stretching as entitlement, 42–3
denial of problems by organization, 220
destructive narcissism, 151, 158, 168
determination trait of narcissists, 88
devaluation of others, 214–15
difficult people, 165
discouragement of questioning, 221
disillusionment with narcissist, 178
disruptive behavior handling, 226–7
documentation of contributions, 201–2
documentation of problems, 228–9
domination of others, 82
doting parents and family members, 55–7
dysfunctional leadership, 135–64
abuse of power, 146–50
amorality, 141
arrogance, 136
assistance for, 153–5
characteristics and behaviors, 136–43
charisma and narcissism combination,
147
coaching for assistance, 153–4
colleague or coach for, 153–4
desire for power, wealth, and
admiration, 137, 140
destructive narcissism, 151
empathy problem, 140
enablers, 143–4
feelings of inferiority, 136–7
hypersensitivity and anger, 140
inability to follow consistent path,
141–2
indoctrinating the organization, 154
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insatiable need for recognition and
superiority, 137
intense desire to compete, 137
irrationality and inflexibility, 141
listening skill problem, 140
mentoring distaste, 142
narcissistic supply, 143–5
negative impact avoidance, 152–5
paranoid thinking 142
performance and morale impact,
150–51
poor listening skill, 140
power-abusing behaviors, 147–9
power, wealth, and admiration desire,
137, 140
psychotherapy for, 154–5
selection methods to avoid problem,
152–3
egotism, self-esteem, and leadership,
114–15
email and narcissism, 253–4
emotional detachment, 15
emotional intelligence as coping strategy,
190–95
application of, 194–5
components, 190–92
development of, 192–4
emotional symptoms of narcissism,
14–15
empathic confrontation, 176
empathy problems, 13, 140–41
enablers for narcissistic leaders, 143–4
Enron Corporation narcissism, 220–21
enthusiasm and narcissism, 86
entitlement feelings coping, 224
entitlement as narcissism component, 8
envy of others, 169
exaggerated claims of knowledge, 37–8
excitement seeking, 94–5
exhibitionism as narcissism component, 8
exploitativeness as narcissism
component, 8
extraversion and narcissism, 113
Facebook, 84, 242
fairness perceptions of narcissistic
leaders, 121–2
false self-esteem, 36–7
fault ignoring by organization, 215
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fearfulness of narcissists, 88
feedback and confrontation, 175–8
feelings of entitlement, 40–43
feelings of inferiority and leadership, 136
flattery of manager, 199–200
followers and leadership, 110–11
General Motors of the past, 222–3
Generation X and Generation Y, 40
Generation Y and Generation Me study,
243
generational values and narcissism,
60–62
goals of narcissists, 93–7
grandiose narcissistic manager, 189
grandiose subordinate, 214
habitual lateness, 215–16
harsh parenting, 57–60
healthy adult narcissist, 87–8
healthy pride, 222
healthy, productive narcissist, 77–107
blogs for, 85
characteristics of successful narcissist,
80–88
competence feelings, 85
confrontational aspect, 88
creativity and, 88–91
determined quality, 88
enthusiasm role, 86
excitement seeking and, 94–5
goal attainment and, 93, 95–6
goals of, 93–6
healthy adult narcissist, 87–8
illusion of goal attainment, 96
legitimate accomplishments, 83
mania and, 96
mental health and, 97–9
modeling right behavior, 86
narcissism and self-esteem
relationship, 80–82
narcissism and success relationship,
78–80
need satisfaction and, 96–7
personal strength awareness, 84–5
recognition seeking, 88
self-concordant goals and, 92
self-esteem development and
enhancement, 82–6
self-esteem and goals, 94
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self-esteem and mental health, 98
self-esteem and related characteristics,
80
self-possessed person, 87
socializing with self-esteem boosters,
85
subjective well-being and need
fulfillment, 97
surgency and, 95–6
well-being and personal happiness,
91–7
wise fearfulness, 88
helicopter parents, 36
humility communication, 177–8
hypersensitivity and anger among
leaders, 140
hypersensitivity to negative evaluation,
214
hypersensitivity overcoming, 224
identification of workplace narcissist,
26–30
identify protection by organization, 220
inability to see faults, 215
incessant talking and monologues, 12
individualism vs. collectivism, 62–3
inflated self-estimate of skills, 37
interrupting others, 12
irrationality and inflexibility among
leaders, 141
lack of concern for others, 214
language of charismatic and narcissistic
leadership, 119–20
law of effect, 227
leadership effectiveness and narcissism,
108–34
charisma and narcissism, 115–20
crisis management, 124–5
egotism and self-esteem, 114–15
extraversion and narcissism, 113
fairness perceptions, 121–2
language of charismatic and
narcissistic leadership, 119–20
large number of followers, 110–11
narcissistic supply, 122
personality traits and leadership
ratings, 112–15
promotions of narcissists, 111–12
psychoanalytic perspective, 109–10

self-attributions, 120
self-perceptions of narcissistic leaders,
121–2
strategy and performance, 122–4
strengths of leaders, 109–15
vision, charisma, and narcissism,
117–20
visions and 109–10, 117–19
legitimate accomplishments and selfesteem, 83
less work for more pay, 41
life and workplace pressures toward
narcissism, 63–7
listening as flattery, 199
listening to narcissist, 230–31
listening skill problem, 140
low self-esteem problem, 58
mania and narcissism, 96
manipulation of others, 43–5
materialism vs. concern for others, 63
mental health and narcissism, 97–9
mentoring hesitancy, 142
micromanagement problem, 200
misery poker, 64–5
mobile phones and narcissism, 248–53
modeling to help narcissist, 232
narcissism (see also selected topics)
behavioral symptoms, 9–15
behaviors and demands of narcissists,
26–52
coaching narcissistic subordinates,
229–33
coworker narcissist dealings, 165–87
definitions, negative, 4–5
definitions, positive, 4
dysfunctional leadership and, 135–64
emotional symptoms, 14–15
generational values and, 40
healthy, productive type, 77–106
identification of workplace narcissist,
26–30
leadership effectiveness and, 108–34
narcissistic subordinate dealing,
213–18
organizational narcissism, 216–23
origin of term, 1
personality disorder and, 15–20
personality traits and, 5–9
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root causes, 53–76
social media, mobile phones, and email
aspects, 239–60
societal values and, 62–3
tendencies toward, 2–3
youthful and dynamic appearance and,
66–7
narcissism and success relationship, 78–80
narcissistic manager dealings, 188–212
360-degree feedback for, 195–7
checklist for, 205
competing for attention, 198
confrontation of manager, 200–201
coping tactics for, 188–95
criticism acceptance, 202
direct suggestion avoidance, 189
documentation of contributions, 201–2
emotional intelligence components,
190–92
emotional intelligence for coping,
190–95
flattery for, 199–200
listening as flattery, 199
micromanagement problem, 200
network maintenance for, 203–4
personal competence development,
192–3
pet peeve over-responding, 202–3
professionalism maintenance, 198–9
provocation avoidance, 190
relationship assessment, 197–8
social competence for, 193–4
threat avoidance, 194–5
types of narcissistic managers, 188–90
variety of coping strategies, 188–90,
197–204
narcissistic personality disorder, 17–20,
171
changed categorization, 19–20
criteria of, 17–18
levels of impairment, 18–19
research about, 17
Narcissistic Personality Inventory, 3, 7, 8,
60, 86, 93, 96, 98, 110, 113, 121, 244
narcissistic subordinate dealing, 213–38
advice and guidance, 232
boundaries between boss and
subordinate, 225–6
coaching about empathy, 225
coaching techniques, 229–33
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devaluation of others, 214–15
disruptive behavior handling, 226–7
documentation of problems, 228–9
entitlement problem, 224
grandiosity, 214
habitual lateness, 215–16
hypersensitivity to negative evaluation,
214
hypersensitivity overcoming, 223
inability to see faults, 215
key behaviors of subordinate, 213–16
lack of concern for others, 214
listening to subordinate, 230–31
mild punishment use, 227–8
modeling of behavior, 232
organizational narcissism as
contributor, 216–23
performance evaluation accuracy, 227
positive reinforcement, 227–8
progressive discipline, 233
recognition and praise for, 216
relationship-focused coping tactics and
strategies, 224–7
sense of entitlement, 215
task-focused coping tactics and
strategies, 227–9
narcissistic supply, 122, 143–5
National Longitudinal Survey of Youth
Measure of Core Self-Evaluations,
81
need satisfaction and well-being, 96–7
negative feedback resistance, 42
negative impact of narcissism avoidance,
152–5
network maintenance strategy, 203–4
organizational citizenship behavior, 37
organizational narcissism, 216–33
characteristics of 217–22
checklist for, 218–19
delusions of success and grandiosity,
219–20
denial of problems, 220
discouragement of questioning, 221
Enron Corporation example, 220–21
General Motors example, 222–3
healthy pride, 222
identity protection, 220
self-aggrandizing fantasies of success,
221
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self-esteem, 220
selfish organizational culture, 221–2
sense of entitlement, 220
silo building, 221
over-claiming, 37–8
paranoid streak, 169–70
paranoid thinking of leaders, 142
passive-aggressive behavior, 44
perfectionism and compulsivity, 13
performance evaluation of narcissists,
227
performance and morale problems,
150–51
personal branding, 67–9
personal competence for narcissism
coping, 192–3
personal strength awareness, 84–5
personality disorders and narcissism,
15–20
personality traits of narcissism, 5–9,
112–15
pet peeve over-responding, 202–3
positive feedback, warranted, 176
positive reinforcement for narcissists,
227–8
post-traumatic stress disorder, 170
power-abusing behavior, 147–9
power struggle avoidance, 178
power, wealth, and admiration desire,
137, 140
professional self and personal branding,
68
professionalism maintenance, 198–9
progressive discipline for narcissist, 233
promotion in hierarchy and narcissism,
111
psychoanalytic perspective on narcissism,
109–10
psychotherapy for dysfunctional leader,
154–5
punishment for narcissists, 227
rationalization, 15
recognition and praise for narcissist, 216
recognition seeking, 88
relationship assessment with narcissist,
197–8
respect toward narcissist, 178
reverse psychology, 45

rights and needs of others, 168
roots and causes of narcissism, 53–76
acquired situational narcissism, 64
BOTOX use, 66
business student status, 65–6
conditional love, 59
doting parents and family members,
55–7
generational values, 60–62
harsh parenting, 57–60
helicopter parents, 36
individualism vs. collectivism, 62–3
life and workplace pressures, 63–7
low self-esteem contributors, 58
materialism vs. concern for others, 63
misery poker, 64–5
personal branding, 67–9
professional self, 68
societal values, 62–3
unmet psychological needs, 58–9
youthful and dynamic appearance,
66–7
rules of reciprocity, 176
selection and dysfunctional leaders,
152–3
self-admiration, 11
self-aggrandizing fantasies of success,
221
self-attributions, 120
self-concordant goals and happiness, 92
self-esteem,
boosting that of coworker, 177
development and enhancement, 82–6
egotism and, 114–15
false type, 36–7
fragile quality, 14–15
goals and, 94
mental health and, 98
narcissism and, 80–82
organization and, 220–21
people who boost it, 86
problems in childhood, 58
reinforcement of, 169
related characteristics, 80–86
self-image reinforcement, 13
self-perceptions of narcissistic leaders,
121–2
self-possessed person, 87
self-regard of healthy type, 14
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self-serving attributions, 43
self-sufficiency as narcissism component,
7
selfish organizational culture, 221–2
sense of entitlement by individual, 215
sense of entitlement by organization, 220
silo building in organizations, 221
social competence for narcissism dealing,
193–4
social media and narcissism, 239–48
“bitter Twitter” posting, 248
Generation Y and Generation Me
study, 243
high unemployment as contributor,
242
National Labor Relations Board case,
246–8
social networking website
manifestation, 244–5
unprofessional image problem, 242
work-related social media messages,
245–8
societal values, 62–3
special attention demands, 12
strengths of narcissistic leaders, 109–15
subjective well-being and need
fulfillment, 97
superiority as narcissism component, 7–8
superiority statements, 12
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surgency and narcissism, 95–6
taking care of own needs, 173–5
temper tantrums, 12
tendencies toward narcissism self-quiz,
2–3
threat avoidance with manager, 194–5
thrill seeking and constant stimulation,
170
trauma associated narcissistic reactions,
19
Twitter, 69, 248
uncivil treatment of others, 30–34
unmet psychological needs in childhood,
58–9
unprofessional image problem 242
vanity as narcissism component, 11
visions and leadership, 109–10, 117–19
well-being, personal happiness, and
narcissism, 91–7
wise fearfulness, 88
work–life choices, 41–2
workplace incivility, 32–4
workplace narcissist identification, 26–30
youthful and dynamic appearances, 66–7
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